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PRESIDENT’S REPORT

Welcome to the 2016 AGM, Richmond Addiction Services Society’s 41st year of service to the community. My name is
Dianne Milsom and | am pleased to be starting my 3rd year on the Board of Directors and completing my 1st year as
President.

I would first like to introduce and thank the members of our Board:

Mohinder Grewal: Co-Vice President, Sandra Gebhardt: Secretary, Christine Kline : Treasurer, and Cyrene Beavis and
Sonny Ramanaidu as Directors. Sheena Poonja and Hamed Amiri (Co-Vice President) have also served as Directors but
have decided to step down at the end of their 2 year terms

The RASS vision statement is “healthy and safe living for individuals and families in our community.” And our mission
statement is “We are dedicated to providing expertise in preventing and treating addiction in our community."”

In order to actualize these goals and principles the Board has adopted 4 areas for strategic development, covering the
years 2014 to 2017. These ongoing goals are:

e toensure the safety of staff and clients
e toensure sufficient stable funding and adequate human capital

e to ensure that all who want and need services are able to freely access services without social and cultural barriers and to work toward the
destigmatization of those people requiring these services
e towork toward the continuous development of quality and expertise

Regarding the 3rd and 4th goals, RASS works to operate without a wait list and 2015-2016 was another year staff were able to accomplish this goal.
This has been the 2nd year that RASS has participated in the Youth Now program which fosters interest in and development of young people who
want to participate in their community by being part of a Board of Directors. Through this mentoring opportunity, our Board is able to introduce a
Youth Now participant to the governance model of guiding a non-profit organization and in return receives fresh ideas and perspectives. We were
especially pleased that our Youth Now participant took on the job of replying to a ministry generated document on “Child and Youth Mental Health
in British Columbia, Concrete Actions for Systemic Change”. We will be continuing a relationship with another Youth Now participant for the 2016-17
year.

This past year Richmond youth agencies submitted a proposal for the BC Integrated Youth Services Initiative, hoping to be one of the 4 recipients of
funding to set up youth oriented services covering mental health, substance use, employment, housing, medical services and counselling for many
young adults in this community who require support in these areas. Our Rick Dubras provided outstanding leadership in pulling together the relevant
community groups and leaders to clarify a vision and create a viable plan for a local Youth Hub. Although our proposal was not selected to receive
funding for this delivery model, it will serve as a template for future possibilities. Last November 2015, RASS hosted a highly successful 4oth
anniversary celebration luncheon and presentation by Dr. Gabor Mate during addiction awareness week, attended by many community leaders,
counsellors and politicians. Events such as this one remind us of the significance of the work we do, as employees and as volunteers, working
together to tackle the issue of addiction in our community.

Later in the year, RASS was pleased to be invited to participate in the Richmond orchestra and Chorus’s 8th year of hosting “Richmond Sings! “a
concert and fundraiser. This event provided us the opportunity of sharing a bit of our history and work which may have been new to this particular
audience.

In the coming year, RASS is looking forward to moving out of our present office space at Alderbridge and No. 3 Road, renting a new office space with
Turning Point Recovery Society and 5 other community organizations at a new development called Storeys.

With regard to the numbers of individuals who were seen this year at RASS, the numbers stack up like this:

Total number of referrals into intake was 355. For the Youth and Family Program, there were 75 students referred to the CATS program
(Constructive Alternative to Teen Suspension) and a total of 364 served in the Counselling Program. That would break down into 279 youth clients,
75 CATS students and 10 youth in the Day Program. Total number of new referrals to the Aging Well program, 32 with a total of 64 senior clients
provided with counselling in the Aging Well Program. Statistics in the prevention program: 2838 adults served and 2594 school aged young people
served for a total of 5432

As the RASS Board representative, | would like to gratefully acknowledge these organizations and individuals:

Vancouver Coastal Health Authority and the City of Richmond for our ongoing core funding, one-time grants from the Betty Averbach Foundation,
BC Gaming (1-year grant used for Supporting Families), Civil Forfeiture (BC Government) for the CATS program and Green Shield Insurance for the
Day Program and donations from Swordfern and River Rock Casino . We wish to acknowledge all the volunteer support we receive along with the
RASS staff, Board, members and our Executive Director for their dedication and loyalty service partners who collaborate with us on our common goal
of making Richmond a better community for all of us.

Sincerely,
Di anne Mil som
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EXECUTIVE DIRECTORS REPORT

The RASS Board of Directors and staff are entering into our third year of a three year strategic plan. We are pleased with our work thus far according
to our outcomes as we edge closer to our stated goals. There is one particular objective that | wish to focus on in this report and that is our focus to
engage parents. Along with the Board of Directors, staff have created work plans to offer as many services to support parents as possible. The
impacts of substance use and behavioural addictions are complex and broad reaching and thus difficult and confusing to all who try and deal with
them. Parents that have to face the reality that their child is involved in substance use experience intense emotions and engage in a variety of coping
behaviors. Some coping skills we learn are healthy and some we learn are not so healthy for the family or the person directly being involved in the
situation.

RASS clinicians and prevention specialists approach this difficult work with empathy, patience, compassion and experience to help support parents
and the entire family through this difficult experience. We don't profess to have all the answers as in many instances there are no simple answers.
Through our experience we have learned that it is the ‘process’ of asking for help, receiving support and making personal changes that creates the
outcomes we may have hoped for at the beginning of the process. We also have to remember, and this might be the most difficult of all, that as
parents we cannot control the outcome. We as parents have to let go of the idea that we can control our children and we must walk alongside our
children if they refuse to follow us or allow us to take their hands to help lead them through the difficult time. It is the process that becomes the life
altering experience.

RASS have made a commitment in our plans to engage and support parents in Richmond as much as we can and we
hope that this support will be accepted. Importantly, RASS has recently spent time learning about person and family
centred care and have begun incorporating policies and procedures that fit with engaging our community and
stakeholders in helping support the development of our new three year plan. The FamilySmart™ model that the
Institute of Families (The Force) has adopted is a model in line with the person and family centred care model. Both
models aim to empower the family to aid in the decision making process within the treatment paradigm and also to
help guide agencies like RASS to adopt policies and procedures which include and empower families and clients to be
part of the solution. Person and family centred care focuses on the whole person as a unique individual and not just on
their deficiencies. Our prevention goal is also working toward building whole and healthy life areas in the school
communities. Having parents involved in all aspects of RASS is our future and is a process | truly look forward in
bringing to RASS and the community of Richmond.

| would like to take this time to thank our Board of Directors for their time and energy this year, staff for their
unending commitment to our agency and our clients and to our members and the community for your partnership and
support.

Ri chard Dubr as, M. Sc . , M. Ed. , R. C. C. , Executive Direct

TREASURER’S REPORT

This is to advise that the Richmond Addiction Services’ Society (the “Society”) is in a sound financial position as noted on the March 31, 2016 audited
financial statements.

For the year ended March 31, 2016 The Society had total revenue of $1,145,043 and total expenses of $1,149,397 resulting in a small deficit of $4,354.
The deficit is mainly a result of accruals made, as required by the collective agreement and Accounting Standards for Not For Profit Organizations, to
cover benefits that have accrued to staff. The following is a note in our audited financial statement from the auditors: “The Society has obligations
to certain of its employees in respect of accrued sick leave and severance benefits. The amounts recorded by the Society are based on figures and
information supplied by Mercer (Canada) Limited.” The Society has now accrued $60,510 for employee future
benefits.

As at March 31, 2016, the Society has total assets of $481,618. As a non-profit organization the Society has been
financially conservative and the assets are primarily located in cash $341,261 and term deposits $177,371. Current
liabilities are mostly deferred revenue $256,395 received from government agencies. The internal restricted fund of
$60,000 reflects potential liabilities which the Society has to meet in case of emergency.

The Board of Directors has approved a budget with a $o surplus for the 2016-17 fiscal year. Budget revenue of
$1,112,589 is a 3% decrease from the 2015/2016 fiscal year revenues. With budgeted expenses of $1,112,589, it is
anticipated that there will be no surplus or deficiency for the 2016/2017 fiscal year.

As a small organization like the Society, the Board of Directors believe that by use of budgets, quarterly review of
financial reports against budget and regular board meetings are the most effective and adequate internal control for
the Society and also are tools to ensure enough funds are available for the smooth provision of services to our
community.

Respectfully submitted
Christine Kline
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AGING WELL PROGRAM

The Aging Well Program (AWP) provides outreach counselling and case management services for people 55+, living or working in Richmond, who are
experiencing challenges related to use or misuse of alcohol, prescription and/or over-the-counter medications, and/or addictive behaviours (internet,
sex, shopping, work, etc.). We work collaboratively with other service
providers and community programs to support the person’s choices and
wellbeing.

We also provide counselling services for individuals or family members
who may be affected by the misuse of substances or problematic
behaviours of a loved one. The program saw 32 clients in 2015-2016 with
an average age of 69.

Aging Well Support Group for current and former AWP clients continues
with an open ongoing group; the focus is on socialization and occurs
every Thursday morning! Attendance this year has been strong!

YOUTH AND FAMILY PROGRAM

The Youth and Family Program strives to support Richmond families in their experience of and struggles with substance misuse, problem gambling
and gaming.

The approach is Feedback Informed Treatment (FIT; formerly Client-Directed Outcome-Informed) — we involve all clients in the entire process of
counselling to attain the most desirable outcomes.

The program incorporates alternative approaches such as yoga, meditative practices, and ear acupuncture when possible. The program also provides
referrals to residential treatment facilities in Vancouver and throughout BC.

There have been over 603 individual counseling sessions and over 47 family sessions and the program saw 134 clients last year. 15% of these
counselling sessions were outreach sessions. This program connected clients to 16 other programs to support clients.

Constructive Alternative to Teen Suspension (CATS) Program

The program is offering a structured psycho-educational program consisting of a
mandatory three day commitment for students who have either violated the drug and
alcohol policy in the Richmond School District or are in need of specific education

regarding drug and alcohol issues.

It's open every week from Monday through Fridays during the school year. This year,
there have been over 45 — 3 Day sessions and 67 students who have completed the
program. There were 139 individual counselling sessions of which 65% were outreach
sessions. Each year we receive overwhelming support from the school district to continue
to offer the program in the community. We look forward to another year of supporting

students with this program.

Recovery Day Program

Our mission is to provide a safe, drug-free and supportive transition for youth recovering from substance misuse to
successfully re-integrate into the school and community. The program will bring individual and family counseling,
group therapy, life-skill development, 12 step groups, sponsors, employment support, academic support, recreational

and creative opportunities like digital and media arts together to promote a substance-free lifestyle.

This year the program has supported g individuals with an average age of 17 with over 150 hours of support including
mentoring and coaching, education, career exploration and supports, digital media lab experiences, exercise and
referral and aftercare support.
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COMMUNITY PREVENTION PROGRAMS

RASS’ Centre of Excellence in Addiction Prevention offers customized programming to different populations in Richmond.

RASS Prevention programs and activities aim to change the personal, social, and environmental factors necessary to assist in delaying or avoiding
risky drug use and the progression to problematic misuse. Our Prevention strategies aim to efficiently support and meaningfully engage individuals
and communities thereby increasing their capacity to avoid the harms that addiction can cause and live constructive self-determined lifestyles.

In helping Richmond residents become aware of and knowledgeable about substance misuse and addiction, RASS staff provide information,
programs, and training opportunities for youth, families, older adults, educators, and other professionals. We develop, deliver, and support
prevention programming in the Richmond School District, as well as adult and older adult populations throughout the community. Additionally,

collaborative partnerships with other Richmond service providers are a priority for our prevention team.

This past year, RASS offered 3 free 5-week education series on different addictions-related topics including: The Nature of Addiction; Chemicals in
the Body, The Recovery Process; Helping Others; and Drugs in our Society. 108 individuals attended these sessions last year. Over 6300 community

contacts were made this year involving prevention activities.

Highlights in 2015-2016

e Celebrated our 4oth Anniversary with a wonderful luncheon with Guest Speaker Gabor Mate

e Presented Barry MacDonald in coordination with the Responsible and Problem Gambling Program to a roomful of parents

e Met all the criteria for Accreditation and continue to be accredited by Accreditation Canada

e Wona UROC award and invited to present the Youth Art Award at the Richmond Arts Awards ceremony

e Lead a community wide application process to support the development of the BC Integrated Youth Services Initiative (BC-I1YSI)
and propose the development of a Richmond Youth Hub—though unsuccessful in the final stage—the process went extremely
well and should prove fruitful in the future. Great thanks to all our community partners for their intensive work on that project

e Completed the Project Impact process and participated in the final demonstration to the United Way and community partners

e Maintained our membership with the Richmond Community Services Advisory Committee and the Richmond Integrated Case
Assessment Team

ACCREDITATION
CANADA

Better Quality. Better Health.
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PARTNERSHIPS/COLLABORATIONS

RASS is proud of the various community partnerships and community groups that we
maintain membership in. This year our ongoing partnership with VCH SMART fund and the
City of Richmond has resulted in a significant program called the Richmond Youth Media
Program. Richmond Youth Media Program (RYMP) was created to meet the needs of
vulnerable youth who needed more support in our community. In 2009, Richmond youth
reported the need for accessible spaces for youth who are creative and interested in media

and digital technology to join programming where they are able to express themselves and

learn about themselves in safe environments. We have now concluded 5 years of
programming with the Richmond Youth Media Program and as we can see from our results,

youth continue to join the program and youth continue to drop in to the program and report

significant benefits from being a part of the program and learning about themselves, each
other and digital media.

This overwhelming feedback confirms the needs of our vulnerable youth in
Richmond. In addition, community agencies and partners and city staff refer youth
and send service requests to the lab to participate in and complete. RYMP is proving
to be a necessary service for youth, families and service providers. The program had

79 participants last year and 1762 service contacts.
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CONTRIBUTERS AND FUNDERS

Funders
Vancouver Coastal Health The City of Richmond
Ministry of Finance Ministry of Public Safety and Solicitor General
BC Community Gaming Grant Civil Forfeiture Grant
Responsible and Problem Gaming Program Green Shield Financial

Donors & Supporters

Swordfern Management Group Helijet
TCSI Computing Richmond Olympic Oval
Great Canadian Casino &River Rock Hotel Ann Piche
Canadian Tire—lronwood Helen Pettipiece
CAP’s [ Krusty's Bicycles Numerous Anonymous Donors
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BOARD OF DIRECTORS

President Dianne Milsom

Vice President Mohinder Grewal

Vice President Hamed Amiri

Treasurer Christine Kline
Secretary Sandra Gebhardt
Director Sonny Ramanaidu
Director Sheena Poonja
Director Cyrene Beavis
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